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Your Group Services Team Talks Rotation of Service
Being introduced to service positions as newcomers helped us to
feel part of the group at a time when we might otherwise have found
it difficult to connect with others. For some of us, the simple
contribution of reading from one of the pieces of Conference
Approved Literature in a meeting began the journey of recovery in
service. If even this small act remained only one person’s
responsibility, it could exclude many people from feeling they
belong.
But there are many service opportunities to consider within the
group and beyond. Service is about sharing the responsibilities of
our Al-Anon group or our service structure. Since the early days of
Al-Anon, this principle of service has been important for all to
embrace.
Likewise, the concept of rotation of service warrants understanding
from the beginning. The general length of time for District and Area
service positions is three years. This can work magnificently—the
first year is spent learning the responsibilities of the role; the second
year is spent effectively carrying out the duties; and by the third
year, the experience gained can be shared with the incoming trusted
servant. This set length prepares us to rotate out of the position at
the end of our term.
But what happens when no one steps up to fill a vacancy? Will the
group go unrepresented or disconnected from the District or Area?
Will our group funds be mismanaged and our bills become
delinquent? How will potential members ever find us if we don’t
have a way to keep our meeting information current?
It is important to recognize the perils of remaining in a service
position at the end of the term simply because no one else
volunteers. Groups can become reliant on those who are always
ready to take charge. The group’s health can suffer when all
members don’t get the opportunity to serve. Encouraging rotation of
service helps to foster the understanding of shared leadership.
It may take a while for members to step into service, and it is okay
for a vacancy to exist. Perhaps members can encourage each other
to “test-drive” or share a service role. This may lead to serving out
the full term. Taking a turn at various service positions can provide
experience applying recovery principles that could not be obtained
otherwise.
The sense of belonging we may have lost as a result of someone
else’s drinking can be restored as we serve our fellowship. As we
serve, we develop self-esteem and a sense of self-worth. We learn
how to listen to others and receive encouragement, love, and
support. Service is that third leg of the stool that provides balance,
as referenced in the introduction to Paths to Recovery—Al-Anon’s
Steps, Traditions, and Concepts (B-24), and all members deserve the
chance to experience it.

Our Cofounder Lois W. wrote a letter to long-time members, which
can be found in Many Voices, One Journey (B-31) on pages 146–
147, about the importance of rotation of service. Her letter says that
“if we try to dominate and do not give the newer members a chance
to develop, we are stunting our groups and keeping newcomers
away.”
Dominance is explained in “Three Obstacles to Success in AlAnon,” as found in the 2022–2025 Al–Anon/Alateen Service
Manual (P-24/27) v2: “Our leaders are trusted servants; they do not
govern. No member of Al-Anon should direct, assume authority, or
give advice. Our program is based on suggestion, interchange of
experience, and rotation of leadership.”
Rotation of service brings an interchange of experience. Letting go
of a service position can be uncomfortable. The next trusted servant
may not do things the way we think they should. Such interchange
of experience does, however, allow new ideas to be planted. The
opportunity to serve helps all members practice the principles of
Al-Anon. What better expression of self-care is there?
Having regular business meetings in groups, Districts, and Areas to
discuss service positions encourages the rotation of service. Concept
Four, “Participation is the key to harmony,” helps us understand that
when we choose to participate in service, we gain more than we
give. When we rotate out of a service position, we allow others that
same opportunity to receive in abundance more than can ever be
given back. Letting go is one aspect of rotating; participation is
another. Rotation of service ensures that we remain healthy in our
service positions and our recovery.
As the year comes to an end, consider how you can continue to
support your group and links of service by rotating out of current
roles and acting as a Service Sponsor to an incoming trusted servant.
Or consider challenging yourself with a new service role and seek
the support of someone who went before you.
By your Group Services team:
Sue P., Associate Director—Group Services
Christa A., Senior Group Services Specialist
Tracey S., Group Services Specialist
The Forum, December 2022
Reprinted with permission of The Forum, Al-Anon Family Group
Headquarters, Inc., Virginia Beach, VA

District 7 Information
Line: 727.548.6811

“Do You Love Me Today?”
Growing up in an alcoholic home, I lived amidst instability and insecurity daily. Unlike children who grew
up being told they were loved “to the moon and back,” or “this much” by someone with arms spread
wide, I would ask my mother, “Do you love me today?” only to be answered with a shrug of her
shoulders and, “Eh, same as usual.” She died when I was 15, and I never got a different answer.
When my son’s drinking grew out of control, I retaliated with all the fury that had gone unexpressed in
my childhood. I lectured, punished, and bargained with God. I searched my son’s room; snooped in his
drawers, closet, and car; rifled his pockets; tested him; and tried to smell his breath when he came
close. I cajoled, belittled, and threatened. He lied, stole, and retreated to his room. He was angry and
shut me out completely. It seemed I’d lost him. Only when I realized I was losing myself did things begin
to change.
In Al‑Anon, I learned to start taking care of myself and loving myself. Progress was slow at first because
I thought I was unlovable. I felt like a failed daughter and mother. But as I became more aware of how
my behaviors transferred my pain to my son, I began to change, to pull back and let him have the
dignity and self-determination he is entitled to.
Recently, my son told me he’d tried heroin several months ago. He waited for my response. I waited for
my Higher Power. Instead of being angry or upset or hurt, I looked into his eyes and saw my little boy,
my son. I heard myself say, “Thank you for sharing that. Thank you for trusting me. I love you; I always
have, and I always will.”
Before Al‑Anon, I never would have been able to hear that what he was really saying was, “Do you love
me today?”
By Deirdre B., New York
The Forum, November 2022
Reprinted with permission of The Forum, Al-Anon Family Group Headquarters, Inc., Virginia Beach, VA.

ALATEEN FRESH EVENTS
Train to be an AMIAS (Al-Anon Member in Alateen Service)!
In 2023 all training and certification will take place online using
Zoom. You do not have to purchase a Zoom account to
participate.
Here are the Recertification Dates:

The mission of District 7 is to foster
participation in service and interest in
the Steps, Traditions, and Concepts; to
provide opportunities for groups to
associate with other groups; to inform
the membership about the activities and
services in our district and area; and to
maintain representation to and from the
Florida North Area.

January 14, 2023
February 10, 2023
March 11, 2023
April 14, 2023

9:00 am - 12:00 pm
6:30 pm - 9:30 pm
9:00 am - 12:00 pm
6:30 pm - 9:30 pm

Please contact Eleanor, our Alateen Coordinator,
at Alateen-61@AFGArea9.org to sign up for one of these.

Next District Meeting
(monthly meeting for GRs, District trusted
servants and any interested members)
Saturday, January 14, 2023, 9am ET
CENTRAL CHURCH OF CHRIST
Fellowship Hall
1454 Belleair Rd, Clearwater 33756

To be added to the email distribution of Al-Anews, please send an email to
alanews@d7afg.org. PLEASE put your email address in the body of the message, because
Outlook only shows sender’s name, not email address….

MEETING PLACE
Take a look at how your meeting is
listed on the website event
calendar at d7afg.org and in the
When & Where. Is it correct?
Also, have you changed your GR
or mail person recently? If anything
needs changing, please let the
Group Records chair know!
grouprecords@d7afg.org

SUPPORT SEVEN ON SEVENTH AFG
Saturdays, 7pm
First Presbyterian Church
Room N123
701 Beach Dr NE
St Petersburg FL 33701
Free parking is on North Shore Dr NE, between 7th and 8th Ave NE
(across from the dog park behind the Vinoy).
Room N123 is right on that parking lot.
If there is a downtown event going on, tell the parking attendant you
are going to the meeting and they’ll let you in free. Just park behind
another car; we’ll be done before the event is over.
We are done at 8, so you can enjoy a walk on the waterfront!

DISTRICT PAGE
MEETING NOTES
Last meeting was November 12, 2022:
• Thank you to Danielle C for stepping up to be our District AA
liaison!
• We are still in great need of a District Secretary.
• Bob W, our Treasurer, presented his work on the proposed budget
for FY2023. This generated a lot of discussion because our
revenues are down and it may be necessary to dip into the prudent
reserve. Like everywhere else, our district continues to be
challenged recovering from the pandemic. If your group has not
contributed to the District in a while, please consider doing so.
Contact treasurer@d7afg.org for Zelle information, or send a check
made out to AISPC to PO Box 1511, Largo FL 33779-1511. Be
sure to put your group name on the check!
• The LDC Finances Thought Force report was postponed to
December.
• The Florida North Annual Convention is in August 2023. Our
District will be handing the Literature Room. Please contact
literature@d7afg.org with questions or to volunteer.
• Trusted servants at the District level will be thinking about refining
their job descriptions and identifying successors when this panel
ends in December 2023. If you’re thinking about service at the
district level, consider volunteering now to assist on of the chairs to
see what the position is about.
• For book orders, please contact the LDC chair directly to order and
arrange pickup: literature@d7afg.org. Remember, ordering from
District keeps the money in our District!

For more detailed information on AlAnon service position guidelines:
https://d7afg.org/resources/
guidelines/
D7ServicePositionsGuidelines.pdf

DISTRICT 7 Service Positions
District Representative (DR) Shelly F
dr@d7afg.org
Alternate DR Heather D
alternatedr@d7afg.org
District Secretary*
district_secretary@d7afg.org
District Treasurer Bob W
treasurer@d7afg.org

DISTRICT INFORMATION
SERVICE (DIS) Positions
DIS Liaison (DISL) Kimberly H
disl@d7afg.org
DIS Secretary Sharon C
dis_secretary@d7afg.org
AA Liaison Danielle C
aaliaison@d7afg.org
Al-Anews Susan C
alanews@d7afg.org
Alateen*
alateen@d7afg.org
Archives Ashley M
archives@d7afg.org
Cooperating with the Professional
Community (CPC) Victoria P
cpc@d7afg.org
District Alateen Process Person
dapp@d7afg.org
Group Records Casey W
grouprecords@d7afg.org
Information Line Donna
informationline@d7afg.org
Institutions*
institutions@d7afg.org
Literature Distribution Center (LDC)
Donna L
literature@d7afg.org
Public Information Gail and Lisa
publicinformation@d7afg.org
Spanish Coordinator*
spanish@d7afg.org
Speakers List Shira P
speakerslist@d7afg.org
Web Site Johanna K
webkeeper@d7afg.org
When & Where Rosemary
whenandwhere@d7afg.org
*Open Position — service opportunity!

